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Eighty-seven percent of CEOs 
believe fundamental change is 

required in the next two years to 
drive innovation.

Source: 2006 IBM Global CEO Survey

Innovation is critical to grow revenue & compete

§ Top innovation priorities
4 Extend the ability to collaborate 

inside and outside
4 Innovate business models and 

processes
4 Leverage information for        

business optimization

§ Innovation will shift from top down to 
bottom up within enterprises
4 More user input
4 More spontaneity
4 More collaboration on product 

development

“Future productivity will 
largely come from the way 
people innovate, the 
efficiency with which they can 
translate innovation into value 
and how effectively people 
can work together to 
make timely, well-
informed decisions.”

Source: Forrester 2006
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Lotus Connections is…

Communities
Create, find and join communities of people who share a common interest, 
responsibility, or area of expertise

Blogs
Use a weblog to present your point of view and get feedback from others; read 
what others are saying

Bookmarks
Save, organize and share bookmarks to valued online resources, discover 
bookmarks that have been shared by others

Activities
Organize your work, plan next steps, and collaborate easily with
others to execute on your everyday deliverables 

Profiles
Quickly find the people you need by searching across your organization using 
keywords that help identify expertise, current projects and responsibilities

social software for business that empowers you to be more effective and 
innovative by building dynamic networks of coworkers, partners and 
customers
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Lotus Connections: Activities empowers you to 
execute!

§ Speed discovery
4Surface ideas and opportunities
4Locate experts and business partners
4Optimize search for information that users value

§ Execute more effectively
4Enable effective virtual teaming
4Connect related efforts in large organizations
4Understand the social networks behind the business

§ Connect better with valued communities
4Grass-roots marketing
4Increase loyalty through online communities
4Generate feedback



®
“Ventura” |  November, 2006  | Lotusphere

Common business challenges… we all face

§ Information related to your tasks is spread across multiple 
applications (email, word processing, instant messaging, web sites) 
Therefore, you can’t find the info you need or you have to jump from 
one app to another to work on it 

§ You have difficulty coordinating tasks and the related information 
across a group of people.  It takes a lot of time and when 
miscommunication occurs, mistakes are made. 

§ You waste too much time looking on your hard drive, in emails, and 
other places for information related to a task

§ You have so many tasks to execute that you are not sure which one 
to work on next 

§ You have information and task overload and you are just stressed out



®
“Ventura” |  November, 2006  | Lotusphere

Activities Design Objectives

Simple: Works where you already work; it guides your work without getting in 
your way; it’s easy to use!
§ First class user experience
§ Dashboard navigation, Tagging for easy labeling and finding 
§ Works with tools you use (Office, Notes, ST)
§ Quick and easy access of internet content and news relevant to me/my 

activity through Atom and RSS feed integration
Enterprise Deployable: Performance, scalability, stability 
§ Make Activities and related Lotus Connection services enterprise ready
§ Add support for clustering
§ Enhance performance and scalability

Open and Extensible:
§ Out-of-the-box extensions for Web browsers, Microsoft Office, Notes 8
§ API’s and published SDK for partners to extend their own applications & tools
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Related Activity

Anatomy of an Activity
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Reference
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Activities Demonstration
Let’s take a look…. 
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Activities Administration

1. Set / View Activities Configuration
4 Incoming email configuration, notification mechanisms, upload repository, 

upload limits, task scheduling
4 oa-config.xml and oa-jobs.xml

2. Query / Modifiy / Import / Export Activities 
4 JMX MBeans
4 WebSphere wsadmin scripting interface

3. Capture / View / Analyze Activities Statistics
4 Current value and change over the capture interval
4 File system persistence in CSV format
4 Spreadsheet import
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HTMLJMX 
Administration 

Navigational
Header

Person
Card

User Directory

Profiles

POST

JavaScript Atom FeedAtom Entry

PUT

BlogsCommunities Dogear Activities

DELETE GET

HTML Form

Lotus Connections 
Services

Common Services

REST API

LDAP

HTTP Server

Service oriented architecture

RDB
File

System

Other Enterprise 
Services

CMSeMail …

J2EE Container

Feed Reader Sametime 7.5 Portlets Your ApplicationLotus NotesWeb Browser

Clients (mashups)
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Browser
•Windows (IE 6, Firefox 2)
•SLED 10 XGL (Firefox 2)
•Websphere Portal
Rich Clients
•Lotus Notes
•Lotus Sametime
Feed support 
•Atom based Readers
•Custom Applications
Web and Rich Clients

Lotus Connections Functional Topology

Users

Lotus Connections Service
•WAS 6.1 (including IHS) on:

•Red Hat Enterprise Linux ES v4
•Windows 2003 Server

One or more service…
Activities
Profiles
Dogear
Blogs

Communities

RDMS
•DB2 9.1 ®

•Oracle 10G ®

Corporate LDAP Directory
•ITDS 6

•MS Active Directory 2003
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A Typical Clustered Lotus Connections Topology
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Activities: Benefits for individuals

§ Go home earlier: Easily manage 
shared and private aspects of all 
kinds of tasks & deliverables

§ Take back control: Central place 
to see & take action on all of 
your projects & deliverables

§ Save time: Manage interactions 
with others more effectively

§ More productive: Spend less time 
in meetings & on the phone 
coordinating with others  

§ Finish faster: Get the expertise 
you need to get the job done
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Activities: Benefits for teams

§ Faster: Improve awareness and 
coordination on projects

§ Better: Central location for task 
content regardless of user location 
or time zone

§ Don’t reinvent the wheel: Reuse 
successful patterns of work for your 
department & team

§ Ideal tool to empower effective ad-
hoc group collaboration

§ Communicate status across teams 
and to management
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Activities: Benefits for organizations

§ Organizational productivity 
increased

§ Key deliverables completed faster, 
fewer errors, higher quality

§ Save time: Capture and reuse 
successful 
patterns of work

§ Refine processes by monitoring 
and analyzing what happens

§ Apply policies more consistently 
across multiple systems
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Summary

Lotus Connections let’s you tap into to the collective 
knowledge of your coworkers, partners and customers by 
dynamically building new connections between people, 
projects & information

§Discover new relationships and access the collaborative 
knowledge of the organization and beyond and leverage the 
connectedness of everything and everyone to work together 
in new ways

§Connect to undiscovered information and subject matter 
experts far beyond one’s current network 

§ Execute better business decisions faster through access to 
the right people, information and new tools to manage 
tasks and expedite collaboration with others

www.ibm.com/lotus/connections
Latest product info, research, podcasts, and more
www.ibm.com/lotus/connections
Latest product info, research, podcasts, and more

http://www.ibm.com/lotus/connections
http://www.ibm.com/lotus/connections
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www.ibm.com/lotus/connections
Latest product info, research, podcasts, and more

http://www.ibm.com/lotus/connections
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Legal Disclaimer
© IBM Corporation 2007. All Rights Reserved.

The workshops, sessions and materials have been prepared by IBM or the session speakers and reflect their own 
views.  They are provided for informational purposes only, and are neither intended to, nor shall have the effect 
of being, legal or other guidance or advice to any participant. While efforts were made to verify the 
completeness and accuracy of the information contained in this presentation, it is provided AS IS without 
warranty of any kind, express or implied. IBM shall not be responsible for any damages arising out of the use of, 
or otherwise related to, this presentation or any other materials. Nothing contained in this presentation is 
intended to, nor shall have the effect of, creating any warranties or representations from IBM or its suppliers or 
licensors, or altering the terms and conditions of the applicable license agreement governing the use of IBM 
software.

References in this presentation to IBM products, programs, or services do not imply that they will be available in 
all countries in which IBM operates. Product release dates and/or capabilities referenced in this presentation may 
change at any time at IBM’s sole discretion based on market opportunities or other factors, and are not intended 
to be a commitment to future product or feature availability in any way.  Nothing contained in these materials is 
intended to, nor shall have the effect of, stating or implying that any activities undertaken by you will result in 
any specific sales, revenue growth or other results. 

IBM, the IBM logo, Lotus, Lotus Notes, Notes, Domino, Sametime, WebSphere, Workplace and Lotusphere are 
trademarks of International Business Machines Corporation in the United States, other countries, or both. 

Java and all Java-based trademarks are trademarks of Sun Microsystems, Inc. in the United States, other 
countries, or both.

Microsoft and Windows are trademarks of Microsoft Corporation in the United States, other countries, or both.

Linux is a registered trademark of Linus Torvalds in the United States, other countries, or both.

Other company, product, or service names may be trademarks or service marks of others.

All references to Renovations refer to a fictitious company and are used for illustration purposes only.
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Thank you for your time !

Please complete your evaluationsPlease complete your evaluations


